2% HAPPINESS SOUAD

Make Flou rishing Your Companies With Flourishing Culture Enjoy
Competitive Edge : - 12-30

Work well-being interventions at the individual

p ro p r I eta ry and organization level to enable breakthrough
F | O u rl S h | n g performance, sustainably and at scale
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SUNFLOWER MODEL 9 secular, scientifically proven PEARL MODEL 5 key flourishing domains that enable
practices that enable individuals to people leaders to unleash the untapped
become happier, healthier and collective potential within their
more resilient. organizations.

O u r Whether it's higher performance for yourself or for your organization,

Happiness Squad provides an array of targeted flourishing solutions for

Se rViceS organizations and teams.

S Flourishing Strategy Design /NE\ Rewire Journeys
Quantify your hidden human capital drains and Help your employees become more resilient & adaptable

develop strategies to close them. through building “happier” habits.

‘e-@" Flourishing Transformations b Pearl Workshops

é)é@ Pursue flourishing as a strategy to unlock 2-3.5% :Eﬁ Train your people leaders on 5 proven flourishing skills
shareholder value. to elevate team performance.
Explorations & Provocations Peak Performance Training

% Interactive leadership workshops, off-sites, keynotes to Gj@ Build proven technical and managerial skills to increase

inspire and teach flourishing skills. your ability to execute.
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=X L. Discover Your Organization’s True Potential

Iﬂj.tﬂ Investing in happiness, flourishing & well-being can have a profound impact on our lives,
. especially in today’s world where stress, anxiety, burnout & loneliness are all too common.



HAPPINESS SOUAD

Make Flourishing Your Competitive Edge

Client Case Study 1: Flourishing (Work Well-being) Assessment

Diagnostic for 200+ person client showed STOMM opportunity in human capital losses from work wellbeing
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Client Case Study 2: Rewire implementation impact
Flourishing engagement for 40+ person client showed significant
improvements in wellbeing outcomes throughout course of intervention.
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